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We are fortunate to be designers in a business environment where the meaning 
of brand and how a corporate brand communicates with consumers is chang-
ing. The days when a design fi rm would design a logo for a company and that 
would consist of the company brand are in the past. Corporations are increas-
ingly looking for designers to help them come up with smart branding that 
engages and delights customers and helps position the company to explore 
new markets and opportunities. 

This class will take the theory of brand and make it real by solving some excit-
ing brand challenges facing a variety of industries today. We will move from 
the theory to practice by taking on a complex system/company, researching to 
gain a full understanding of the current brand and pose a new brand position-
ing and strategy for that brand. We will examine such fundamentals as brand 
positioning, brand activation and research methods, and move on to innova-
tion, strategy, visual storytelling and design.

It is only through intensive research that you can understand the current 
environment and positioning for your brand. Much of this research will be 
completed during the fi rst two classes. You should not shrink from changing 
the positioning of your current brand before coming up with a fresh visual  ap-
proach.  This visual system needs to be strong for a company to conquer new 
territory, and this understanding is the fi rst step for the potential growth of a 
brand beyond its core offering. Adored brands are loved because they deliver 
on their promises. A respected brand, like the one’s you have been assigned are 
rewarded with loyal customers: the ideal position for exploring new markets.  
We will look at how to take a strong brand and expand it. First, you will study 
the branding of your assigned company, and explore how the brand can expand 
and tell a new story. 

Project
The result will be a brand strategy and positioning document and an agreed 
upon set of visual applications (based on the business and needs of your 
assigned company). This should become  a strong anchor for your portfolio 
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and you will need to work quickly, attentively, creatively and confi dently.  This 
project will require a great deal of independent effort outside the classroom to 
complete the high level requirements of the project. Please remember that all 
aspects of this project must be complete and ready for presentation by the end 
of the quarter.

Expectations
You must attend all classes and meetings. If an emergency arises, you must 
contact me before class. Class begins promptly. We have a great deal to cover 
and lateness and absence are unacceptable. This means you must get your 
work printed out BEFORE class. Last minute printing is never a valid excuse.

I do not schedule private meetings with students who miss class, so Please note 
that it is unacceptable to miss class with no advance 
warning and then demand to meet with me at another time of your choosing. 
This is inconsiderate and unprofessional behavior and will not be tolerated. 

Class Rules
If you are not in class you will be marked absent. If you do not have your 
assignment ready to show in class, you will be marked absent. You will be 
expected to produce the assignment during that class period. Three unexcused 
absences over the course of the quarter are grounds for dismissal from this 
class. You will not be permitted back into the class without my permission. We 
will meet as a class for the most part. I believe strongly in the importance of 
in-class critique is an important forum for learning from your classmates. In 
addition, it provides a working vocabulary for critical analysis. You are strongly 
urged to take an active role in these sessions. You will learn a great deal from 
your classmates.

Project Timeline
Here is an initial breakdown of how we will spend our quarter in order 
to stay on track.

First two classes: Complete inventory of the current branding and positioning, 
complete with visuals for your company. Discussion for fi rst meeting. For our 
second meeting you will put together a presentation and document outlin-
ing the current branding strategy including:  history, logos, mission, strategy, 
values, difference (what challenges does your company face and how are they 



currently meeting those challenges), competition, touch points (places/points where 
your company interacts with customers or potential customers.) Touch points will 
give you your options for designing applications.

Third class meeting: By this meeting you will be prepared to present  your new po-
sitioning and plans for visual applications. You will present three different concepts 
for re-branding your company along with mood boards. I will share with you the 
format I will require for this research.

Fourth class meeting: Refi nement of your new positioning. Kit of parts for your 
brand. Document/presentation of new strategy. Including all sections originally 
included in the second class meeting presentation of the existing brand strategy.: 
history, logos, mission, strategy, values, difference (what challenges does your com-
pany face and how are they currently meeting those challenges), competition, touch 
points (places/points where your company interacts with customers or potential 
customers.) Touch points will give you your options for designing applications. 
Preliminary  visual exploration of logo. It is only now that we will launch 
into mark making.

Fifth class meeting onward: Will develop and produce agreed upon 
branding applications.

Seventh class onward: Will refi ne branding applications and refi ne written 
branding strategy. 

Last class meeting/studio week: produce comprehensive document and presenta-
tion of your branding strategy and applications.
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